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Quality Indicator annual summary report
Learner engagement and employer satisfaction surveys

	RTO No.
	RTO legal name

	6855
	Transport Driver Training Pty Ltd As Trustee For Roberts Family Trust 


Section 1 Survey response rates

	
	Surveys issued (SI)
	Surveys received (SR)
	% response rates 

= SR *100 / SI

	Learner engagement
	6700
	6370
	95.07%

	Employer satisfaction
	157
	138
	87.89%


	Trends of response statistics:

· which student/employer cohorts provided high/low response rates

· how did response rates compare with previous years (if applicable)

	STUDENT COHORTS

High response rates

UOC's: 
TLILIC2015 Licence to drive a medium  rigid vehicle, 
TLILIC2016 Licence to drive a heavy rigid vehicle,
TLILIC3017 Licence to drive a heavy combination vehicle, 
TLILIC3018 Licence to drive a multi combination vehicle 

TLILIC0003 - Licence to operate a forklift truck 
Total received: 5096
Males: 3313 

Females: 1783
Low response rates

UOC's:
TLIA1001 Secure cargo 
TLIF0009 - Ensure the safety of transport activities (Chain of Responsibility)
RIIWHS302E Implement traffic management plans
RIIWHS205E Control traffic with stop-slow bat
TLILIC0005 Licence to operate a boom-type elevating work platform (boom length 11 metres or more) 
Total received: 1274
Males: 758
Females: 516
EMPLOYER COHORTS

Highest response rates were received from employers where the learners were currently employed. 
Total received: 97
Low response rates were received from prospective employers. 

Total received: 41 



Section 2 Survey information feedback

	What were the expected or unexpected findings from the survey feedback?

	The findings were very consistent with our expectations in terms of quality of learning and assessment resources, training equipments, skills and knowledge of trainers and assessors, student support services and overall learning experience at TDT Training Australia.

Majority of the learners were satisfied with training and assessment services offered by TDT during the review period. 


Areas of improvement identified through feedback:

•
Cleaner sites 

•
More short courses

•
Flexible online delivery 

•
Better communication from admin staff     



	What does the survey feedback tell you about your organisation’s performance?

	Based on the feedback, TDT’s performance during the review period meets the expected performance standards across all areas of operation. 

TDT’s internal and external stakeholders are confident about TDT’s capabilities and quality of services offered. 

We managed to implement innovative business strategies to address operational challenges without any major hurdles.

We managed to reduce the staff attrition rates by 50% as compared to the previous year.

     



Section 3 Improvement actions

	What preventive or corrective actions have you implemented in response to the feedback?

	TDT’s risk assessment framework is well structured and closely monitored that allows for successful implementation of strategic initiatives across all the areas of operation.

In response to the feedback received from students, staff and employers, TDTs management has taken the following immediate steps:

Deployed Moodle (Learning Management System)

An online Learning Management System (Moodle) has been set up to facilitate online training. We plan to offer online non-accredited short courses that will help in professional development of transport and logistics workforce, enrolled students who work in the industry and also upskill our staff.

Bolstered staff training and recruitment practices

With our recently implemented, Careers Pathway Program, we aim to recruit our ex-students who are currently working in the industry. This program has been hugely successful in reaching out to our students and offering positions to those who meet the qualifying requirements. 

Reinforced existing quality assurance framework.

Have created an OAS (overarching auditing schedule) for all TDT sites mapped to regulatory standards (ASQA, VicRoads and WorkSafe). All the site managers including key staff members have been made aware of the schedule of audits. Audits are being conducted and reports shared with the senior management. All areas of improvement are being recorded on the CI register for further actions.

The above listed process has been found to be very effective in monitoring day-to-day compliance across all areas of operation.

Improved corporate governance.  

An academic governance board has been established. The board members represent industry, TDT staff, senior management and an independent VET consultant. Meetings conducted biannually with focus on reviewing business practices, areas of improvement, industry benchmarking and recommendations for improvement. Actions from board meetings are recorded on the CI register and closely monitored for implementation.

TDTs academic governance board will help in reviewing, monitoring and aligning the business practices with corporate vision, mission and philosophy.

Updated scope of registration 

We have reviewed our scope of registration to ensure all training products offered are current and in line with our business plan. 



	How will/do you monitor the effectiveness of these actions?

	TDT’s revamped organisational structure, quality assurance framework, learning management system and academic governance board together ensures that operational and / or systemic risks are proactively identified and mitigated with minimum downtime. 

Following systems are in place to closely monitor the effectiveness of improvement actions:

1. Quality assurance audits to review current practices

TDT’s quality and compliance team focusses on building a self-assurance framework through the risk assessment approach embedded in TDTs quality management system. 

Quarterly audits are conducted to identify performance gaps if any and rectify them promptly with minimum downtime. 

2. Online feedback forms 

Online learner feedback form provide the support staff with automatic notifications once feedback is received, and corrective actions are planned and implemented as soon as possible. 

A summary report on learner feedback is shared with team to keep them informed about the outcomes. 

3. Robust complaints and appeals process

TDT ensures that the complaints and appeals are recorded, acknowledged and dealt with fairly, efficiently and effectively in accordance with the complaints and appeals policy and procedure.

The principles of natural justice and procedural fairness are adopted at every stage of the complaint process. This means reviewing each complaint or appeal in an objective and consistent manner.

All records of complaints and appeals are stored by TDT and entered into the complaints and appeals register.  

4. Performance reviews 

With the new management structure, every branch has now got an opportunity to present performance reports to the senior management highlighting improvements made in each quarter. The focus is to identify areas of improvement, offer support wherever deemed necessary and encourage teams to perform at their fullest potential.

Performance reviews are conducted for every staff member across all sites to identify training needs, conduct coaching and mentoring sessions as required.

TDT Training Australia continues to focus on building a robust self-assurance framework for operational excellence in the coming years.
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